
0.5/14/2020 - 5:15 P.M.- Virtual Meeting 
The meeting is called to order.  The board members present are Board President, Mr. Dave Weis; Vice 
President, Mr. Nathan Curry, District 2, Mrs. Angie Bates; District 3, Mrs. Mary Louise Stowe; and 
District 5, Mrs. Shere Rucker are present for the virtual meeting. Also present were the Superintendent, 
Mr. Allen Perkins, Sr.  and the School Board Attorney, Mrs. Cynthia K. Thompson. 

Good evening, and welcome to the Virtual Meeting of the Madison County Board of Education. This 
meeting was called pursuant to the Open Meetings Act provisions of Governor Ivey's First 
Supplemental Proclamation of a State of Emergency on March 18th, 2020. As part of that 
proclamation, the Board may only deliberate and vote upon items that fall into two categories: 

1. Actions necessary to respond to the COVID-19 Crisis 

2. Actions necessary to perform essential minimum functions of our Board 

The agenda was designed with the Governor's Proclamation in mind. Additionally, our virtual 
meeting is being taped and will be posted to the Madison County Schools Website to allow the public 
to watch the meeting. We will be posting the summary of this meeting with 12 hours of the 
adjournment of this meeting. 

Our attorney has notified us that she will be asking for an executive session.  At the time of the 
executive session, YouTube and other staff will disconnect from the virtual meeting. Once we have 
received the signal from our IT team, we will conduct the executive session with the BOE members, 
the superintendent, and the board attorney. When we have concluded the executive session, we will let 
YouTube and any remaining staff know to sign back in again through text message.  

We will follow the Rules of Engagement adopted at our April 6, 2020, meeting. 

I. OPENING OF MEETING – VIRTUAL MEETING 
A. Meeting called to order by the President, Dave Weis  
B. Invocation – Nathan Curry 
C. Approval of Agenda 
 The Superintendent recommended approval of the Agenda.   

Motioned By: Mary Louise Stowe 
Vote Seconded By: Nathan Curry 



Nathan Curry: yes  
Angie Bates: yes  
Mary Louise Stowe: yes  
 Shere Rucker: yes  
 Dave Weis:  yes  

II. INFORMATIONAL ITEMS 

A. Presentation of Annual Audit for September 30, 2019 – April Purser, State Examiners of Public 
Accounts.  

April Purser with the State Examiners of Public Accounts reported to the board that their office has completed the 
audit for the period of October 2018 to September 30, 2019.  She reviewed the scope of the audit and informed 
the board that their office has issued an unqualified opinion.  She explained that this is the best opinion they can 
give.  She said the board complied in all material respects and commended them all for a wonderful job.  Mr. Weis 
thanked Ms. Purser and Ms. O’Bannon.  Mr. Perkins thanked Ms. O’Bannon and her team for their hard work and 
dedication. 

B. Discussion of revised 2020 – 2021 School Calendar option – Allen Perkins, Sr. 
Superintendent, Allen Perkins, shared a revised calendar draft for the 2020-2021 school year with the board for 
their review.  He explained that he and the staff are dedicated to doing what is in the best interest of the students.  
He said that Dr. Mackey has asked local school districts to consider pushing back their school start dates for the 
2020-2021 school year to later in August.  Mr. Perkins reviewed the following changes to the calendar: 

Start date – August 10 for teachers and August 19th for students 
E-learning days were added- 2 in September and one in October, December, January, February, March and April 
Thanksgiving break – Wednesday through Friday November 25 – 27 
Christmas break – December 23 – January 3 
Spring break – remains unchanged 
Half days – May 27 and 28 
Last day of school – May 28 

Angie Bates asked if graduation would be May 27th and 28th.  Dr. Minskey said their graduation schedule at the 
VBC is Tuesday and Wednesday so graduation would probably be the 25th and 26th.  Nathan Curry asked about 
the rationale behind the monthly E-learning days and asked if they had considered more of them.  Mr. Perkins said 
they have looked at a lot of options and are considering adding additional E-learning days.  Mr. Curry noted that 
more frequency gets them into a regiment and they gain experience.  Mr. Perkins said they have talked about that 
possibility.  He noted those days are intended to keep everyone fresh and to allow them to learn more about the 
digital option.   
Dave Weis said his biggest concern is that the E-learning days need to be understood by the parents as a 
commitment to be home for these days.  They agree that students will need adult supervision on those days and 
parents will need advanced notice.  Mary Louise Stowe asked if the E-learning days have to be on Wednesdays 
and if the system will be cancelling after school activities on E-learning days.  Allen Perkins said they would take 



that into consideration.  Angie Bates asked for clarification on when the students would be in school and when 
they would be home.  Allen Perkins said the plan is for students to return to the classroom and to be home on E-
learning days working through Canvas or Google platform.   
Angie Bates asked about the purpose of the E-learning days. Allen Perkins and Tim Solley explained the idea is to 
plan for future virtual instruction.  Tim Solley explained the parent survey results and noted that there is a strong 
likelihood that a significant part of the student population will not return to the traditional school environment for 
next school year.  He said it was also evident that the teachers and parents want the teacher – student connection 
and the teachers want to be in charge of the lessons.  Tim Solley discussed the possibility that they will have to 
offer traditional school and virtual as an option.  Allen Perkins explained the planning that is happening weekly to 
consider all quality options.  They are also looking at the possibility of future school closures.   
Shere Rucker asked if teachers would be teaching in the classroom and virtually.  Tim Solley said they are looking 
at the possibility of reassigning teachers to cover the digital instruction.  Those decisions have not yet been made.  
New information is coming in daily and they are meeting regularly. Dave Weis and Shere Rucker asked questions 
about how the registration piece will work. Mr. Perkins said they are planning for that now.  They discussed the 
importance of students being enrolled and the impact on ADM.  

C.  Presentation of State Health Textbook Adoption – Karen Fisher  
Karen Fisher presented the board with information on the textbook adoption for the high school essential health 
course.  This course is required for every student to graduate. She explained that this is the only book available for 
this course.  She covered the topics included in the book and the digital option.  She reviewed pricing and the plan 
for classroom sets of books.  Mary Louise Stowe asked if they knew why there was only one book offered.  Karen 
Fisher explained that this book is probably the least controversial.  

D.  Presentation on Parchment – Electronic Transcript – Records Management – Keith Trawick   
Keith Trawick explained the electronic records fulfillment management system offered by Parchment.  He 
explained how the agreement would free up time for the registrars and would provide the records to students, 
alumnus, and third parties in a faster and more efficient manner.  He revised the costs involved.  Dave Weis asked 
about schools losing revenue from charging for transcripts.  Keith Trawick said there are two high schools 
currently charging for those records.  He noted they could look into funneling a share of fees back to the local 
schools.  

E.  Update on Current Feeding Program – Dr. Rachel Ballard  
Rachel Ballard provided the board with an update on the current feeding program.  She explained the brown bag 
program that is feeding children at 8 locations around the county.  She noted other charitable organizations that 
are driving food to families that do not have transportation.  She said they have provided over 10,000 meals from 
April 6th to May 9th and over 26,000 since the school closures started.  She also explained the Alabama EBT 
program has rolled out additional opportunities for students on free and reduced lunch to receive SNAP benefits.  
Rachel Ballard said the feeding programs are planned to continue until July 31st.  Mary Louise Stowe said it is 
great that they have been able to feed that many children.  She thanked Rachel Ballard for her hard work.   

F.  Discussion of Future Board Meetings – Board President Dave Weis   
Dave Weis reviewed how the board had set up the board room for social distancing when the closures began and 
that this is the third virtual meeting.  He asked about the possibility of returning to in person board meetings now 
that the Governor’s safer at home order allows in person meetings.  He asked the board attorney if they could 



limit the number of people attending an in-person meeting in order to be able to social distance.  Cynthia 
Thompson explained that they cannot limit public attendance at in-person meetings under the open meetings act.  
They are required to social distance at in person meetings.  Discussion followed about additional spaces that 
might be larger for an in-person meeting.  The board agreed to meet virtually on the 21st for a personnel agenda 
and to return to in-person meetings on May 28th.   

III.  ADMINISTRATIVE ITEMS 
A. Approval of Bids  
 The Superintendent recommended approval of the following bids: 

 BID #20-35 Equipment for Culinary Classroom at Buckhorn High   
 Bids were opened as scheduled for Bid #20-35, Equipment for Culinary Classroom at Buckhorn 

High School, on April 15, 2020 at 10:00 a.m.  Central Restaurant Products was the lowest 
responsible bidder with a bid price of $14,862.00 which did not include white glove service. 
Birmingham Restaurant Equipment Supply Company (BRESCO) was the second lowest 
responsible bidder with a bid price of $ 17,112.00 which included white glove service. White 
Glove service includes delivery, unbox, assemble, set up of equipment and removal of all 
packaging.  BRESCO was awarded Bid # 19-40 for the initial purchase of all large equipment for 
the Culinary Classroom. To ensure compatibility of equipment with known cost for white glove 
service, the recommendation is to award the bid to the second lowest bidder BRESCO. BRESCO 
is a resident bidder in Alabama. This bid will be in effect for six months.  The monies to pay for 
the Culinary Classroom Equipment will come from federal perkins Funds. 

  BID #20-36  Termite Control (Renewal) 
 Cook’s Pest Control Inc. was awarded the bid for Termite Control expiring May 15,2020.  The 

recommendation is to renew the bid to Cook’s Pest Control Inc.  This bid will be in effect for one 
year with options to renew up to three more years.  The monies to pay for the Termite Control will 
come from maintenance funds. 

Motioned By: Nathan Curry    
Vote Seconded By: Angie Bates    
Nathan Curry: yes              
Angie Bates: yes             
Mary Louise Stowe:  yes            
 Shere Rucker: yes              
 Dave Weis:   yes           

B. Approval of Personnel Items  
 The Superintendent recommended approval of the Personnel Items, including the non-renewal/

nontenure list for Certified and Classified Personnel, and the temporary release list for Certified and 
Classified Personnel.   

Motioned By: Mary Louise Stowe    
Vote Seconded By: Angie Bates    
Nathan Curry:  yes            
Angie Bates:    yes          



Mary Louise Stowe: yes          
 Shere Rucker: yes              
 Dave Weis:  yes            

IV. EXECUTIVE SESSION 
Motion to move to Executive Session  
Mr. Weis informed the Board of the need for an executive session to discuss a land transaction. 

Motioned By: Nathan Curry    
Vote Seconded By: Mary Louise Stowe    
Nathan Curry: yes           
Angie Bates: yes            
Mary Louise Stowe: yes            
 Shere Rucker: yes              
 Dave Weis:  yes            

Following their return from Executive Session, there being no further business, the meeting adjourned at 
7:40 p.m. 

Motioned By: Angie Bates    
Vote Seconded By: Nathan Curry    
Nathan Curry: yes           
Angie Bates: yes              
Mary Louise Stowe: yes            
 Shere Rucker:  yes            
 Dave Weis:  yes            

Adjourned.  


